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I. [bookmark: _Toc366161035][bookmark: _Toc154140529][bookmark: _Toc154140584][bookmark: _Toc154209171][bookmark: _Toc162356066][bookmark: _Toc178675984]Executive summary
During the reporting period (January 2023 - June 2024), through the “Addressing the Humanitarian and Development Impact Posed by Mines, Cluster Munitions & Explosives Remnants of War» project, UNDP pursued the planned activities, with an expected conclusion set on May 31, 2024. As such, UNDP has been supporting the Lebanese Mine Action Center (LMAC) towards the implementation of the Lebanon Mine Action Program.  Particular emphasis has been put on enhancing LMAC’s capacity to adopt a humanitarian approach, improving data management, conducting quality assurance, updating national mine action standards, fulfilling international reporting obligations, promoting mine risk education, assisting mine victims, and facilitating regional and international cooperation.  

The overall goal has been to significantly reduce the impact of contamination risks through the promotion of resilient adaptable government institutions and enhancing community safety through the mitigation of landmine-related dangers.

With targeted support from the UNDP project—through capacity building, technical assistance, and strategic development initiatives—LMAC has achieved critical milestones that  have further solidified its position as a global leader in mine action, a recognition affirmed by the Mine Action Review. Accordingly, in the reporting period, a notable achievement was the declaration of the North-Eastern region of Lebanon as free from the impacts of Explosive Remnants of War (ERW), representing a significant milestone in promoting socio-economic development and enhancing community safety for the local population. This declaration builds on LMAC's earlier success in declaring the North Governorate mine-free in 2021. Additionally, LMAC celebrated its 25th anniversary of humanitarian mine action, marking several critical milestones in collaboration with various mine action partners. 

Another key achievement by UNDP in the reporting period was the successful reintegration of 56 mine victims and their family members into their communities, both socially and economically. This positive outcome was made possible through income-generating training sessions and physical rehabilitation, which empowered participants not only with practical skills but also with essential resources to kickstart their activities. For instance after completing a detergent-making course, 16 participants were provided with the necessary materials and tools to produce and sell detergents, enabling them to establish a sustainable source of income. Those who completed training in makeup artistry, including 16 participants, received a full set of professional makeup kits, empowering them to start offering beauty services within their communities. In addition, prosthetics were provided to nine victims in 2023. Furthermore, a training on Silk Screen printing techniques was delivered to 15 Mine survivors and /or their family members in 2024.

It is worth noting that in 2023, a notable decrease in the number of victims was observed, with 8 additional new victims recorded in the database, compared to 22 in 2022[footnoteRef:2]. While this decline marks progress in mine action efforts, the 8 newly affected individuals still represent a critical need for urgent assistance to address their medical, psychosocial, and economic challenges. [2:  bringing the total to 2393 registered/known of victims by the end of 2023, among which 543 are classified as “A”
] 


Also, during the reporting period, the unstable regional situation, particularly the Gaza war, and its direct impact as of October 8, 2023 on Lebanon have led to a complete halt in mine action operations across southern Lebanon. In response to the escalation of hostilities in October 2023, mine action was incorporated into the Lebanon Response Plan. Within this framework, the Social Stability Sector, led by the Ministry of Interior and Municipalities and the Ministry of Social Affairs, and jointly coordinated by UNHCR and UNDP, took charge of crisis preparedness and response efforts. Despite these challenges, with the support of UNDP, LMAC swiftly adapted to the evolving regional context following the October 8th incidents. Clearance teams were reallocated to safer contaminated areas, ensuring continued operational progress in regions unaffected by the instability in the South. Although direct mine action in Southern Lebanon was suspended due to the Gaza conflict, Explosive Ordnance Risk Education (EORE) efforts were significantly expanded. These initiatives heightened community awareness and helped mitigate the risks posed by explosive remnants, particularly in areas facing new threats, such as White Phosphorus. To address this emerging danger, new safety awareness messages were disseminated, flyers were designed and distributed, and a large-scale awareness campaign was launched specifically targeting communities in the South. In support of these life-saving efforts, UNDP advanced a proactive response, which has helped safeguard communities and adapt to the shifting dynamics of the conflict.

In reflecting on our activities for 2023, it is imperative to acknowledge that certain planned endeavors have encountered delays, impacting the proper achievement of planned results.  A comprehensive deep-dive exercise was initiated in collaboration with UNDP and other UN agencies to identify common interests and explore potential joint projects related to socio-economic development and livelihood initiatives. This undertaking triggered extensive discussions, ultimately leading to the strategic decision to re-prioritizing scheduled activities, based on the fast changing ecosystem, and adapt accordingly. While these circumstances have temporarily disrupted our anticipated timeline, it is crucial to recognize the value derived from these collaborative efforts. Moving forward, UNDP is committed to revitalizing the postponed activities, leveraging the insights gained from the deep-dive exercise, and implementing the necessary measures to ensure a successful recruitment process. 

As such, and despite the economic, social, and political challenges the country faces, UNDP through its partnership with the Netherlands, has supported LMAC and the remaining stakeholders to progress on the national mine action agenda. 











II. [bookmark: _Toc366161036]Background
The project’s primary goal is to clear landmines and explosive remnants of war, reducing their humanitarian and development impact while enhancing safety and promoting socio-economic growth. 

The project aims to address the humanitarian and development challenges posed by landmines, cluster munitions, and explosive remnants of war in Lebanon. By prioritizing clearance activities, victim assistance, and risk education, it seeks to enhance safety, support socio-economic recovery, and build institutional capacity. Integrated into the Social Stability Sector of the Lebanon Response Plan, the project contributes to Lebanon’s national development goals and aligns with SDGs 8 (Decent Work and Economic Growth) and 16 (Peace, Justice, and Strong Institutions).

Recent developments, including regional instability and economic challenges, have necessitated adjustments in operational priorities. While the no-cost extension approved until the end of 2024 provided an opportunity to reinforce efforts in clearing contaminated areas, scaling up victim assistance, and expanding risk education campaigns, escalating conflict in the South and Beqaa led to the suspension and eventual cancellation of some activities. This highlighted the critical need for adaptive planning and contingency strategies.

III. [bookmark: _Toc366161037]Progress Review
The United Nations Development Programme (UNDP) strives to ensure that the achievement of the project’s outputs and deliverables are in line with the agreed Project Document by implementing project activities, in line with LMAC’s strategy 2020-2025, the UNDP Country Programme Document, and other coordinated key documents . 

Output 1: Core national capacity strengthened to document and prioritize clearance operations

Activity Result 1.1:  Provide staff support to the mine action operations processes, including the transfer of data entry tasks to LMAC

· Output indicator 1.1: No. of activities implemented to strengthen LMAC's information management capacities
· Output indicator 1.2: Development of an independent database enabling stakeholders to track all amendments to NMAS
· Output indicator 1.3: No. of teams equipped to strengthen LMAC capacity on land release
· Output indicator 1.4: % of completion of non-technical surveys tasked to UNDP to reduce suspected contaminated lands.
Within this result area, UNDP supported the Lebanon Mine Action Center’s (LMAC) in stregthening core  operational and technical capacities. Through continuous training, workshops, and regular enhancements across all areas of mine action, UNDP supported LMAC's institutional development, enabling effective management of the humanitarian and developmental impacts of mines in Lebanon. 
In particular, UNDP has been supporting the Non-Technical Survey (NTS) teams at LMAC by providing them with targeted assistance, to conduct comprehensive surveys of contaminated lands, working closely with the teams to analyze existing data, map potential contamination areas, and engage with local communities to gather essential information about the presence of explosive remnants of war (ERW). This support not only bolstered the teams' operational capacity but also enabled LMAC to prioritize areas for clearance and risk education efforts.
In addition, UNDP has been facilitating the implementation of the Information Management System for Mine Action (IMSMA)-Core to ensure seamless data entry and consolidation of daily tasks at LMAC. This includes developing clear task procedures and training LMAC staff. In December 2023, a new version of IMSMA Core was deployed by GICHD, and a UNDP IT employee has been actively validating the quality of all data entries to ensure accuracy, consistency, and adherence to the required standards.
To enhance LMAC's digital presence and strengthen cybersecurity, several improvements are in progress. These include renewing the lebmac.org domain and hosting the website and email services on secure SSL-certified servers for five years. Content migration from rshdl.org to lebmac.org is also underway to streamline the digital infrastructure under a unified platform. Additionally, a Web Application Firewall (WAF) will be implemented to provide an extra layer of protection against cyber threats. These initiatives are designed to modernize LMAC's online presence, improve user experience, and secure enhanced and transparent communications.
UNDP Lebanon provides critical support to the Lebanese Mine Action Center (LMAC) in Quality Assurance (QA) and Quality Control (QC) processes to ensure adherence to national and international mine action standards. This includes assistance in the accreditation of implementing agencies, ensuring that their operations meet the required technical and safety criteria. Additionally, UNDP supports the efficient management of data entry related to QA and QC activities, facilitating accurate reporting, tracking of operations, and continuous improvement within LMAC's quality management framework. The project achieved strategic advancements by thoroughly reviewing and updating Lebanon’s National Mine Action Standards (NMAS) to reflect the latest developments in the International Mine Action Standards (IMAS), which now encompass a broader scope of mine action components. Recognizing Lebanon’s evolving humanitarian mine action landscape, the updates were meticulously tailored to address local needs while ensuring sustained efficiency and effectiveness. This extensive revision—spanning all 34 chapters of the NMAS—reflected key operational, safety, and environmental improvements while integrating gender and diversity considerations across processes. The updates introduced significant terminology adjustments, such as the inclusion of new definitions for "Legacy Explosive Ordnance," "Indirect Survivor," and "Direct Survivor," alongside revisions to critical terms like "Land Release" and "All Reasonable Effort." The NMAS also adopted enhanced criteria for land release, technical surveys, and clearance operations, incorporating lessons learned from field operations to improve clarity and adaptability. For instance, updates to fade-out distances, search depths, and demolition site practices ensured alignment with operational realities while maintaining compliance with IMAS. Additionally, substantial updates to the Information Management chapter reflected the transition to IMSMA Core and dashboard reporting, enhancing data accuracy, accessibility, and decision-making processes. Quality Management processes were revised to integrate continuous improvement cycles, emphasizing the monitoring of non-conformities and updated Quality Control criteria to reflect diverse field scenarios. The NMAS revisions also strengthened protocols for safety, occupational health, and environmental protection, refining working distances, personal protective equipment (PPE) guidelines, and risk assessments. These comprehensive updates not only aligned the NMAS with global standards but also ensured their applicability to Lebanon's unique operational and contextual realities. By emphasizing clarity, inclusivity, and environmental stewardship, the revised NMAS support clearance organizations in effectively implementing these standards while advancing Lebanon's broader humanitarian mine action goals. To foster cohesive sector-wide implementation, a workshop was held with all implementing agencies, providing a platform to review and discuss the updates. This collaborative approach ensures that each partner is well-equipped to implement these refined standards, advancing Lebanon’s role as a leader in humanitarian mine action.
Recognizing the importance of developing an inclusive mine action program in Lebanon, LMAC and UNDP prioritized gender mainstreaming in their 2023 activities. This approach underscores significant achievements, such as increasing the participation of women in mine action roles, enhancing gender-responsive risk education programs, and integrating gender-sensitive data collection and reporting mechanisms. Targeted efforts were made to recruit and retain women in operational, managerial, and community liaison roles, ensuring that their perspectives contribute meaningfully to mine action strategies. In risk education, outreach materials and training sessions were designed to address the specific needs of women, men, boys, and girls in affected communities, fostering inclusive engagement and awareness. Additionally, gender considerations were integrated into various chapters during the revision of the National Mine Action Standards (NMAS), emphasizing the inclusion of gender-sensitive practices in quality management, risk education, and victim assistance. 

In celebration of International Women’s Day, LMAC hosted an event that brought together 70 participants, including representatives from international NGOs, UN agencies, and other mine action partners. The event, held in the presence of the Ambassador of the Netherlands to Lebanon, aimed to honor and encourage women working in mine action. 61 women out of 73 attendees listened to testimonials from women in the sector, recognizing their role as community leaders and their efforts in breaking stereotypes.

After October 8th, the ongoing conflict in the South significantly impacted LMAC’s operations, necessitating a swift change management initiative. In response to the heightened risks, LMAC reallocated operations teams to prioritize the clearance of other contaminated areas, deemed safer. As a result, this has also led to the postponement of some project activities, including the assessment of contaminated landmines for socio-economic purposes, which wasre-scheduled for a later stage, contingent upon the stabilization of the situation in the South. This shift underscores the challenges faced in maintaining effective mine action efforts amidst ongoing hostilities, while also highlighting the need for adaptive strategies that ensure the safety of personnel and the efficacy of operations. In response to the escalating conflict in the South, UNDP’s Social Stability Sector initiated a contingency plan to ensure the continuity of critical operations and support for affected communities. Simultaneously, LMAC convened a strategic meeting with all mine action partners to assess the evolving situation, coordinate responses, and align priorities. This collaborative effort focused on enhancing preparedness by developing adaptive strategies, reallocating resources, and ensuring that the contingency plan effectively positions mine action efforts for post-crisis recovery.

In summary, UNDP's efforts under this output have resulted in notable achievements, mainly by empowering LMAC in documenting and prioritizing clearance operations. The project's support in information management, training, and capacity building has laid a strong foundation for efficient and effective mine action. These accomplishments contribute to the overall goal oenhancing community safety and reducing the impact of landmines.


	Indicators
	Activity
	Progress
	Achievements 2023
	Achievements 2024

	Indicator 1.1: No. of activities implemented to strengthen LMAC's information management capacities

Target (Y3): 11 (14)


Target: 100% of clearance information continues to be updated and responsibility transferred to LMAC (in progress – GIS clerk contracted during 2023 with successful transfer and handover for Operations clerk duties to LMAC at the end of 2023)



Target: Community Liaison Functions and Responsibilities transferred to LMAC


	Ensure the smooth transfer of the IMSMA Core data entry and consolidation of daily data tasks to LMAC through the development of clear task procedures and training the LMAC team on them. (Transfer ongoing)
	Continuous
	
	(8) activities were implemented in year3 (2023) to achieve and exceed this goal:

Inauguration Ceremony of the Hangar construction at the RSHDL. (1)

Ceremony on the International Women’s Day for all women working in Mine Action in Lebanon (1)

Workshop on NMAS Update conducted by an international Consultant (1)

Declaring the North-Eastern area free from the impact of mines and explosive ordnance (1)

A new Web hosting, renewal of the lebmac.org domain, emails, and security. The website is published through a web application firewall WAF.
The website lebmac.org is updated and migration from rshdl.org to lebmac.org was successfully done. (1)

The rental of Hosting servers including emails / SSL services on HTTPs secure servers for 5 years.  (1)

Organizing a Technical Working Group on “Resource Mobilization Strategy” and “Contingency Plan” (1)

In December 2023, a new version of IMSMA Core was deployed. (1)


	(3) activities were implemented in year3 (2023) to achieve and exceed this goal:

Ceremony for all promoting LAF officers and members – January 2024 (1)

Workshop two days on LMAC Strategic Planning Agenda – March 2024 (1)

Workshop Title: International Women’s Day 2024- Empowering Voices, Embracing Diversity – Launching Gender and Inclusive Forum - March 2024 (1)


	
	Preparation of task dossiers, updating task statuses, as well as amendments (ongoing)
	Continuous
	
	IMSMA Database Updates:
· 203 new Land Release Reports were entered into the IMSMA Database.
· Hazards were updated in the IMSMA Database based on Non-Technical Surveys (NTS) conducted by NTS Teams.
Sampling Task Dossiers:
· Task dossiers were issued regularly to the LAF Sampling Team following the completion of corresponding reports.
Data Validation and Corrections:
During the transition from IMSMA NG to IMSMA Core, missing and incorrect data were identified. Additional efforts were made to review all Hazards and Land Release records in the database. The results were as follows:
· 16 missing Land Release Reports were entered, and the related Hazard statuses were updated accordingly.
· 92 Hazard statuses were corrected.
· 136 Land Release Reports with incorrect "Type of Land Released" were rectified.
· 3,092 Land Release Reports with incorrect "Type of Point" and "Point Description" were corrected.

	Until June 2024:
Task Dossier Preparation: Conducted daily to ensure accuracy and up-to-date information.
IMSMA Database Updates:
· 46 new Land Release Reports entered.
· Status of 181 hazards updated to reflect on-ground realities.
Report Validation and Storage: Reports were thoroughly checked and validated before being stored in the IMSMA Database, with the following breakdown:
· 108 Land Release Reports
· 43 Hazard Reports
· 117 Progress Reports
· 9 Clearance Activities
· 25 Technical Survey Activities
· 149 Quality Management Reports


	
	Monitoring of all Quality Assurance/Quality Control aspects of the LMAC work as well as support in operational accreditation of clearance NGOs staff.
(ongoing)
	Continuous
	
	The responsibility for these processes has been successfully transferred to LMAC, with only minimal support now required from UNDP.
	

	
	NMAS periodic Update
	Completed
	
	An international consultant has been engaged to review and update the National Mine Action Standards (NMAS), ensuring alignment with the latest developments in the International Mine Action Standards (IMAS). (1)
	

	Indicator 1.2:
Development of an independent database enabling stakeholders to track all amendments to NMAS (1)



	MineAction.net
	Completed
	
	
	

	Indicator 1.3: No. of teams equipped to strengthen LMAC capacity on land release
(4)

After further analysis, we are confused since it’s difficult to quantify this indicator and we cannot provide statistics on it, especially that UNDP does not interfere with equipping teams. However, UNDP supports LMAC to strengthen the capacity building of the officers to enhance the land release efficiency.




	Capacity building in land release toward the exit strategy
	Continuous
	
	The update of the Exit Strategy was postponed to the last year of the project.
	

	
	Operational Efficiency – Phase 2

Engage in the implementation phase of the operational efficiency assessment conducted in 2020 to test and validate the recommendations in preparation for their adoption.
	Completed
	
	
	

	Indicator 1.4: % of completion of non-technical surveys tasked to UNDP to reduce suspected contaminated lands.
(100%)

Target: Community Liaison Functions and Responsibilities transferred to LMAC

	Support for NTS and CLO for LMAC
	100%
	Ongoing till the end of the year 2023
	After each training session, officers exchange knowledge with their teams, fostering continuous improvement in Clearance Operations, and NTS activities, including the development of new surveys, forms, methodologies, ensuring these advancements align with the target goals. UNDP's support to the NTS section at LMAC, through consultant recruitment, capacity building, and training, plays a pivotal role in enhancing these collaborative efforts.

1 consultant has been hired for 10 months starting Q1 2023 till the end of the year 2023 who undertakes non-technical surveys tasked to UNDP to reduce suspected contaminated lands.

Information Management Application (IMA) for Better Results – One UNDP staff attended this training in Spiez – In October, further enhancing information management skills crucial for supporting mine action operations.

Explosive Ordnance Risk Education (EORE) – In September, one LMAC officer participated in a training in Spiez focused on improving risk education programs, ensuring more effective awareness campaigns to protect vulnerable communities.

International Conference on Mine Action Challenges - Baku (1 officer) July. This participation allowed LMAC to engage with global mine action challenges, learn from international experiences, and bring back valuable insights to strengthen Lebanon’s mine action strategy.

The transfer of knowledge of the Operations Clerk functions and responsibilities has transferred from the UNDP team to LMAC staff with minimum support from UNDP. This reflects LMAC’s growing self-sufficiency.


	A consultant was hired to support LMAC in NTS activities for 3 months in Q1 2024 to reduce suspected contaminated lands.

In May 2024, participation in the International Conference on Mine Action Challenges - Baku (2 officer).




Output 2: LMAC’s compliance with international and national obligations is maintained and its coordination functions strengthened

Activity Result 2.1:  Support Lebanon in meeting its international obligations through the standard reporting systems;

· Indicator 2.1: No. of mine action forum sessions conducted 
· Output indicator 2.2: No. of LMAC yearly annual reports and transparency published
· Output indicator 2.3: No. of mine action strategies reviews
· Output indicator 2.4: No. of short- and medium-term job opportunities generated for MVA throughout the project
· Output indicator 2.5: No. of LMAC needs assessments conducted

During the reporting period, significant strides have been made in implementing the Mine Action Forum and related initiatives, reinforcing UNDP’s objectives and commitments.

UNDP, in collaboration with LMAC and the Embassy of the Netherlands in Lebanon, organized the 8th Mine Action Forum, chaired by the ambassador of the Netherlands in Lebanon. The event convened 60 participants, including key stakeholders and donors, to discuss progress, challenges, and priorities in Lebanon’s mine action sector.
The forum served as a platform for enhancing stakeholder coordination, fostering donor engagement, and aligning efforts to strengthen Lebanon’s mine action capacity. Key outcomes included the identification of new action points to address priority areas such as operational efficiency, gender inclusion, and the integration of lessons learned into future strategies. The forum also emphasized the socio-economic impact of land clearance, highlighting its role in enabling community recovery and the return of displaced populations.
The forum reaffirmed the Netherlands' commitment to mine action in Lebanon, emphasizing the need for sustained collaboration to ensure progress and achieve long-term goals. It remains a critical mechanism for driving strategic dialogue, resource mobilization, and collective action in the sector.

Lastly, under the auspices of the Mine Action Forum, UNDP, in partnership with the Netherlands and GICHD, organized a side event titled “Lebanon Case: Overcoming Challenges in Times of Uncertainty” at the 26th National Directors Meeting in Geneva. This event aimed to engage new partners and fulfil Lebanon’s CCM obligations by May 2026, thereby fostering a robust national program that addresses the ongoing challenges faced by affected communities.

UNDP initiated the process of updating the mid-term review of LMAC's National Mine Action Strategy to evaluate ongoing initiatives, identify gaps, and refine the strategy to address emerging challenges. The updated strategy aims to align with national priorities, donor expectations, and international mine action standards.
While recruitment for a consultant to lead the update was initiated, unforeseen challenges arose when the signed consultant had to withdraw due to a personal emergency. This setback delayed the review process, with completion now anticipated in the first quarter of 2024. Despite these challenges, UNDP and LMAC remain fully committed to finalizing the strategy update, with ongoing efforts to secure a qualified consultant and ensure timely delivery.

As part of this effort, UNDP has been instrumental in generating mid-term job opportunities for mine victims and their families. In Q1 2023, a series of 8 training sessions in beauty care and detergent production were successfully conducted, equipping 32 participants with valuable skills to improve their economic prospects. These sectors were selected based on an assessment of local market demands and the potential for low-cost, sustainable income generation, offering participants practical skills that can be applied independently or within existing local businesses.

In 2023, nine mine victims received lower limb prostheses, restoring their mobility and marking a significant step toward independence and dignity. The comprehensive follow-up visits ensured that the prostheses were fitted appropriately and adjusted to meet individual needs, further enhancing the quality of life for the recipients, enabling them to reintegrate into their communities, pursue employment opportunities, and participate in social and family activities. 

UNDP has also continued advocating for LMAC’s compliance with the Convention on Cluster Munitions (CCM), International Mine Action Standards (IMAS), and National Mine Action Standards (NMAS) by providing technical support, organizing training sessions, and facilitating workshops. These initiatives have helped build LMAC's capacity to implement best practices, ensure quality control, and align operational standards with international norms. Additionally, UNDP has supported LMAC’s participation in international forums, including the side event at the NDM in Geneva (attended in person) and the International Day of Mine Action on April 4th, held during the UNMAS event in Geneva (attended remotely). These exchanges enable LMAC to exchange knowledge with global mine action actors and stay updated on evolving standards and requirements. Efforts are also focused on promoting Lebanon’s accession to the Anti-Personnel Mine Ban Convention (APMBC). This includes approaching the legal office of the Prime Minister to request documentation on Lebanon's historical engagement with the APMBC and its current status in this regard. Notably, the Ministry of Defense has indicated no objections to signing the treaty, marking a significant step forward in Lebanon’s commitment to mine action.

In response to the urgent crisis stemming from the Gaza conflict, UNDP reconsidered activities pertaining to the “Mine Awareness Day,” “EORE training for firefighters,” and “Assessing Liability in Mine Action” to launch an EORE National Campaign. This campaign aimed to address the pressing needs of communities in southern Lebanon, ensuring timely and effective outreach.

In December 2023, a workshop themed “United in Action to Achieve the SDGs for, with, and by Persons with Disabilities”, was organized with the MVA Steering Committee and partners to commemorate the International Day of People with Disabilities (IDPD) and to foster discussions on new sub-projects designed to strengthen their capacities and enhance their quality of life. 

Building on the previously mentioned progress in mine victim assistance, the event featured a powerful film was presented that highlighted the provision of emergency support for victims through prosthetic assistance. The film showcased the exceptional efforts being made to help individuals who have faced life-altering circumstances regain their independence and mobility, featuring the inspiring stories of nine victims who overcame significant challenges due to limb loss, underscoring the tangible impact of these initiatives.

Therefore, a strengthened action plan defining roles and funding commitments from LMAC, the National Committee, and partners like iNGOs and UNDP was developed. Recommendations focused on improving funding coordination, building capacity within LMAC, and raising awareness on issues affecting persons with disabilities due to mines. Moving forward, quarterly progress meetings, continuous needs assessments, and a monitoring framework will ensure accountability and responsive adjustments, supporting effective and sustainable assistance for mine victims in Lebanon. As a direct outcome of the workshop activities, some short- and mid-term job opportunities were created for the family members of mine victims. These opportunities stemmed from the establishment of new start-ups, driven by the training and support provided through our project. This initiative not only empowered families economically but also fostered resilience and long-term self-sufficiency within the affected communities.

These activities collectively reflect UNDP’s unwavering commitment to supporting LMAC in addressing the humanitarian impacts of mines and enhancing the socio-economic conditions of affected communities throughout Lebanon.

Through targeted efforts, the project actively engaged with national and international platforms, aligning with Humanitarian Mine Action (HMA) practices and promoting capacity building.

























	Indicators
	Activity
	Progress
	Achievements 2023

	Achievements 2024

	Indicator 2.1: No. of mine action forum sessions conducted
4 (7)



	Support LMAC in seeing through the implementation of the Mine Action Forum in partnership with clearance organizations  (on track; 1 preparatory mine action forum in Q1 2023 and 1 mine action forum in Q3 2023)
	100%
	On track
	The preparatory Mine action forum was replaced with a side event during the National Directors Meeting (NDM 26) in Geneva in June 2023. (This was a recommendation of Ambassador Toscano GICHD). (1)

The 8th Mine Action Forum was held in September 2023. (1)

1 technical working group was conducted internally with LMAC’s officers and with implementing agencies in November 2023. (1)

	The 9th Mine Action Forum was held in June 2024. (1)

	Indicator 2.2: No. of LMAC yearly annual reports and transparency published
5 (12)


	UNDP project supports LMAC in yearly annual and transparency reports
	100%
	Completed
	The 2022 LMAC Annual Report was published in Q1 2023. (1)


	The 2023 LMAC Annual Report was published in Q2 2024. (1)

Banners were designed and used during events.(2)

UNDP Project manager taking part in a short film for Mine Action Day on 4 April 2024 that reflects UNDP's approach by answering the question: What mine action means to me! (1)

	Indicator 2.3: No. of mine action strategies reviews (2)
	Support LMAC in developing a mid-term strategy review
	
	
	
	LMAP’s Midterm Strategy Review and Implementation Review with relevant outputs and results taking into considerations several national, regional and international elements was developped in Q1 2024. Followed by Two days workshop for LMAC Officers and Mine Action Stakeholders (2)


	Indicator 2.4: No. of short- and medium-term job opportunities generated for MVA throughout the project
(7)
	
	
	
	Many projects were launched during the 3rd of December 2022, and implemented in 2023, to help 32 victims and their families to learn new skills by offering them 2 training on beauty care/makeup and detergent making for income generation purposes. (2)
In addition, the prostheses for 9 victims were successfully implemented. (1)


Production of a 3 minute video related to mine victims addressing the Humanitarian and Development Impact posed by Mines,
Cluster munitions & Explosives Remnants of War (1)

Supporting the Mine Victim Assistance section at LMAC:
- Event showcasing the inspiring stories of victims who faced significant challenges due to limb loss (1)
-Presentation of Phase 1 of a film dedicated to mine victims (1)


	One out of two training sessions was delivered in Q2 2024, to help 15 mine victims and their families to learn new skills by offering them training on Silk Screen Printing Techniques (courses) for income generation purposes. (1)

	Indicator 2.5: No. of LMAC needs assessments conducted (3)

	A consultant to implement Regional Needs Assessment for the RSHDL and update SOPs was hired, and the deliverables were validated and approved (Nov 2022)
	100%
	Completed
	
	



















Output 3:  LMAC's communication, fundraising and partnerships capacities strengthened

 Activity Result 3.1: Support Lebanon to provide advice and capacity building to other mine action programs through the (RSHDL);

· Output indicator 3.1: No. of socio-economic and livelihoods assessments conducted in contaminated areas
· Indicator 3.2: % of completion & implementation of the new media and communication strategy
· Output indicator 3.3: No. of EORE trainings organized for forest firefighters and hikers throughout the project
· Output indicator 3.4: % of enhancement of the LMAC fundraising strategy
· Output indicator 3.5: No. of national and international networking events organized throughout the project

During the reporting period, UNDP has made notable advancements in enhancing communication and partnership efforts within the Lebanon Mine Action Center (LMAC). LMAC’s website and social media platforms are being updated to keep stakeholders informed and engaged. Additionally, UNDP has developed a Communication Strategy to strengthen LMAC’s outreach and effectively engage partners and stakeholders. The strategy outlines actionable steps, such as shifting to an inclusive communication approach, targeting audience-specific strategies, diversifying communication channels through traditional and digital media, pro moting success stories, building staff capacity, leveraging digital tools, participating in strategic events, implementing systematic monitoring and evaluation, maintaining consistent branding, and advocating for supportive policy frameworks,  to enhance communication efforts, which will foster greater awareness and understanding of mine action initiatives. Moving forward, the implementation of this strategy is expected to significantly improve LMAC's engagement with stakeholders, attract new partnerships, and secure vital resources, ultimately leading to enhanced safety and livelihoods for affected communities. The impact of the strategy will be measured by increased collaboration and support from partners, as well as a more informed public that understands the importance of mine action efforts in Lebanon.

Recognizing the pressing need for Explosive Ordnance Risk Education (EORE) following the February 6, 2023, earthquake in Northwest Syria, UNDP Lebanon supported UNDP Syria by leveraging its extensive experience in EORE, particularly in Arabic-speaking contexts. By providing Arabic references and materials, which had been developed and refined over years of successful mine risk education initiatives in Lebanon, UNDP and LMAC enhanced the awareness of Civil Society Organizations (CSOs) involved in debris removal projects in the affected areas. Such efforts not only bridged critical knowledge gaps but also ensured the safety and preparedness of those working in high-risk environments.

The communication capacity has also been strengthened through cooperation with the international Mine Action community. Participation in monthly meetings with the UNDP Community of Practice on Mine Action has ensured that LMAC remains aligned with global best practices, by fostering an ongoing exchange of knowledge, expertise, and resources with the international Mine Action community. This collaboration ensures that LMAC remains updated on global best practices, innovative communication strategies, and emerging trends in the field of mine action. Therefore, LMAC will benefit from enhanced messaging strategies, networking opportunities and continuous improvement.

Efforts to document progress culminated in the publication of the LMAC Annual Report for 2022, which was distributed at the National Directors Meeting (NDM26) and shared with relevant partners and donors. This enhanced transparency and accountability, showcasing key achievements and reinforcing stakeholder trust. It strengthened donor engagement by highlighting tangible progress and funding needs, promoted best practices within the global mine action community, and emphasized Lebanon's alignment with international mine action standards, securing support and collaboration for ongoing initiatives.

Furthermore, UNDP facilitated LMAC’s participation in key international events aimed at capacity building, networking, and knowledge sharing. These include the Convention on Cluster Munitions Intersessional Meeting in Geneva in September 2023, the Anti-Personnel Mine Ban Treaty intersessional meeting in November 2023, and the International Meeting of Mine Action National Directors and United Nations Advisers in June 2023. Accordingly, UNDP provided LMAC with a Resource Mobilization Strategy, designed to fill funding gaps and secure the necessary resources to meet Lebanon’s annual clearance targets by conducting one-on-one meetings with mine action stakeholders to assess needs and contextualize Lebanon’s mine action landscape, ensuring well-targeted resource allocation. An online workshop, led under LMAC's supervision, provided an opportunity to validate and refine the strategy, incorporating partner feedback for enhanced effectiveness. However, securing funding remains challenging as the international community redirect support to other global crises, including the situation in Ukraine. 

In terms of international support, capitalizing on UNDP’s South-South Cooperation mechanisms, LMAC hosted and participated in numerous Mine Action programs to exchange expertise. A delegation visited Armenia in May 2023 to strengthen relations with the Center for Humanitarian Demining and Expertise, which included training sessions and field visits, creating a robust framework for ongoing collaboration. Additionally, a Chief Technical Advisor from UNDP Lao visited UNDP Lebanon, offering recommendations to enhance the impact of the mine action program and promote sustainable livelihoods. These exchanges not only strengthen partnerships across regional programs but also position LMAC as a key contributor to global mine action efforts, advancing best practices and cross-border knowledge-sharing.

Also, one of the significant milestones of 2023 was the declaration of the North-Eastern border region as free from the impact of Explosive Remnants of War (ERW). Following the earlier declaration of the North governorate as mine-free in 2021, this achievement highlights LMAC's effective coordination and clearance efforts, supported by UNDP in collaboration with Mines Advisory Group (MAG) to organize the event.

Collectively, these efforts demonstrate UNDP’s unwavering commitment to supporting LMAC in advancing mine action, enhancing community safety and livelihoods, and promoting public awareness to help citizens stay cautious. By equipping LMAC with better tools for informed decision-making, these initiatives also foster transparency, citizen-oriented services, and trust-building across affected communities in Lebanon.
	Indicators
	Activity
	Progress
	Achievements 2023

	Achievements 2024

	Indicator 3.1: No. of socio-economic and livelihoods assessments conducted in contaminated areas (0)
	The socio-economic and livelihoods assessments were delayed due to extensive discussions and collaborations with other UNDP projects and various UN agencies. This delay was necessary for careful consideration and coordination, leading to a postponement in crafting the appropriate Terms of Reference (TOR) for the assessments.
	
	
	Developing socio-economic assessment of all remaining contaminated areas is postponed until the end of the conflict in the South.


	This activity was canceled in 2024 due to the situation and the escalation of the crisis (0)

	Indicator 3.2: % of completion & implementation of the new media and communication strategy
(75%)

	Hiring a consultant to do the communication strategy for the LMAC
	75%
	Ongoing
	Communication Consultant drafter the communication Strategy for LMAC and delivered two days training for LMAC staff (1)
	

	
	The website is updated  (on track)

	50%
	On Track
	Continuous qualitative engagements with the media sector, and private sector on mine action.
	

	
	LMAC’s pages on social media are updated

Indicator 3.1.1: # of social media posts and followers
Baseline: 929 followers

Target: at least 45 social media posts with calls for action to engage in targeted public awareness campaigns

Indicator 3.1.2: # number of qualitative engagements with the media sector, and private sector on mine action
Baseline: 1 (2017 LBC TV report) 2 partnerships with the private sector (BLOM and JTB advertisements)

Target:  At least 10 qualitative reports by TV reporters, radios, and bloggers and social media public figures

	50%
	On Track
	EORE campaign focuses on educating the public about the dangers of landmines and UXOs, promoting safe behavior, and building support for mine clearance efforts – TBWA/RAAD (Activity started end of 2023 and delivered in Q1 2024)


	Develop a full-fledged Creative Crisis Awareness Campaign that includes: Awareness Campaign
Educational Video
Adaptation for Social Media Posts and TV

Develop Media Plan that includes Facebook, Intagram, TV, Whatsapp, Youtube


	Indicator 3.3: No. of EORE training organized for forest firefighters and hikers throughout the project (0)

With donor approval, this activity was redirected to address the urgent crisis through an awareness campaign.
	UNICEF already conducted the same training for forest firefighters and hikers. This activity will be reallocated to other EORE target group.

	
	
	A huge, massive EORE campaign was launched to address this new conflict. To adapt to this new life saving initiative, the Netherlands approved generously to reallocate budget from some lines to fund this campaign.

	The EORE comprehensive awareness campaign is designed to ensure extensive visibility and impactful community engagement, combining digital outreach with content customized for multiple media platforms. The campaign includes the following key deliverables Q1 2024:
Deliverable 1: Creative Concept Development and Film Script Production
Deliverable 2: Film Production and Pre-Production, along with digital and social media assets—comprising three web banners, three reels, three Facebook/Instagram posts, and three social media cover images for LMAC.
Deliverable 3: Media Plan Implementation, Ad Bookings, and an End-of-Campaign Report.

	Indicator 3.4: % of enhancement of the LMAC fundraising strategy
(75%)
	
	75%
	
	Organization of the Mine Action Forum is essential to our fundraising strategy, accompanied by a new recommendation to host a side event in Geneva. This additional initiative aims to reach potential donors attending the National Directors meeting, individuals regarded as key decision-makers in fundraising efforts.
The side event that was held in Geneva focused on outreaching new donors who attended the National Directors Meeting.

Workshop for Mobilization Strategy conducted by an internation Consultant in November 2023

	

	Indicator 3.5: No. of national and international networking events organized throughout the project (9)

Lebanon has met the due dates to report on its international obligations and transparency measures

Target: CCM was extended till May 2026. Regular follow-up meetings are called for by LMAC to follow up on the Mine Action Forum action plan
	Participation in at least two regional and three international platforms is supported in terms of financing, logistics, and representation (speeches, presentations, side events);
Support in drafting the CCM extension request for Lebanon in line with the CCM secretariat regulations


	100%
	Completed
	Participation in the Anti-Personnel Mine Ban Convention Intersessional Meetings, 19-21 June 2023 and the 26th International Meeting of Mine Action National Directors and United Nations Advisers (NDM-UN26) 22-23 June 2023 including the preparatory meeting for the Mine Action Forum in Geneva (2 officers and 1 UNDP) (2)
In September 2023, participation in CCM in Geneva (1)

In November, Attendance of the Twenty-First Meeting of the States Parties (21MSP) – APMBC - which will be held on 20 – 24 November 2023, at the Palais des Nations, Room XIX. (2 officers) (1)

In September, participation in the Innovation course at CPADD at Benin from 18 until 22 (2 officers) (1)

In May 2023, visit to Mine Action Programme in Armenia to increase the promoting cooperation and collaboration and signature of MoU between two states parties in Yerevan Armenia.  (1)
	In March 2024, participation in the Anti-Personnel Mine Ban Convention Intersessional Meetings (3 officers) (1)

In March 2024, attending the meeting in Geneva to discuss Lebanon’s implementation of its article 4 obligations and its request for the extension of the current clearance deadline, 1 May 2026. (1)

In April 2024, participation in the 27th International Meeting of Mine Action National Directors and United Nations Advisers (NDM-UN26) (2 officers and 2 UNDP staff) (1)




























IV. [bookmark: _Toc162356063][bookmark: _Toc178675987][bookmark: _Toc366161038]Project Risks and Issues
During the reporting period, the context presented several challenges that have impacted the original risk assessment for the mine action project. First, there were delays postponements in assessing contaminated landmines due to the suspension of activities in the South, which posed a moderate threat to the execution of the project. This situation affected timely progress and complicated the overall assessment of contaminated areas. Also, the planned socio-economic assessment of the remaining contaminated areas has been severely disrupted by the outbreak of the conflict in Gaza and the spillover to southern Lebanon. This is particularly concerning as most of the remaining contaminated lands are in the South, where restricted access due to escalating security concerns has stalled progress. While Non-Technical Surveys (NTS) and other assessments have been successfully conducted in other regions, the volatile situation in the South hinders further mine action efforts in these critical areas.

Moreover, the Exit Strategy, which consisted of ensuring the long-term sustainability and autonomy of Lebanon’s mine action initiatives by gradually transferring project ownership, capabilities, and responsibilities to national stakeholders, was postponed to the final year of the project. This delay was driven by the financial crisis and the severe depreciation of the local currency, which significantly eroded the value of the government’s dedicated budget line for LMAC. Inflation further compounded the challenges, reducing the purchasing power of available resources and hampering the government’s ability to contribute effectively to LMAC's operations.

As a result, reliance on international donors becomes crucial to bridge the financial gap and ensure the continuity of essential activities. This context illuminates the dynamic nature and precarious nature of the financial landscape, highlighting the critical need for external support to sustain mine action efforts. 
Funding limitations have directly impacted LMAC's operational capacity, affecting its ability to achieve its goals and maintain collaborative initiatives with UNDP.

As a mitigation, UNDP will develop a resource mobilization strategy for LMAC and continue to advocate for the completion of the CCM obligation before end of May 2026.
Additionally, the Mid-Term Strategy Review has experienced significant delays due to challenges in identifying the required expertise. Initial progress stalled after the consultant’s withdrawal, followed by repeated setbacks in attracting qualified candidates, even with extended deadlines. After all these efforts, a third recruitment cycle is underway; however, security clearance requirements for international consultants have created additional bottlenecks, impacting the timely completion of essential studies. Moreover, the new UNDP platform's application process has posed accessibility issues for candidates, affecting recruitment outcomes despite multiple engagements with UNDP procurement. 

To address these disruptions and sustain strategic progress, a No-Cost Extension has been requested, to accommodate these delays and ensure the successful fulfilment of the project’s objectives.

Moreover, the process of drafting the Social Stability sector strategy for the Humanitarian Country Team (HCT) Contingency Plan has created confusion among some mine action partners who operate under the direct supervision of the Lebanon Mine Action Centre (LMAC). These partners have conducted similar activities, leading to potential overlaps and misalignment in efforts. This situation requires careful navigation to ensure clarity and coordination among stakeholders involved in mine action.

Overall, these factors highlight the importance of addressing these risks to maintain effective implementation and resource allocation for the mine action project in Lebanon.


a. [bookmark: _Toc162356064][bookmark: _Toc178675988][bookmark: _Toc366161039]Updated project risks and actions

Project Risk 1: 
Operational Delays: Clearance in the South postponed due to security concerns.
            
Actions taken: 
Shifted focus to safer contaminated regions where Non-Technical Surveys and other assessments could progress.
Launched contingency planning to address and adapt to volatile situations.

Project Risk 2: 
Funding Gaps: The financial crisis reduced the value of government contributions to LMAC.

Actions taken: 
UNDP is developing a resource mobilization strategy to address gaps.
Advocacy for the completion of CCM obligations by May 2026 continues to reinforce the need for external support.

b. [bookmark: _Toc162356065][bookmark: _Toc178675990][bookmark: _Toc366161040]Updated project issues and actions

Project Issue 1: 
Delays in Strategic Review: Significant delays in the Mid-Term Strategy Review due to challenges in recruiting qualified consultants, withdrawals, and bottlenecks caused by security clearance requirements.

Actions taken:
A third recruitment cycle is underway, with extended deadlines and adjustments to mitigate security clearance bottlenecks.

V. [bookmark: _Toc357063192][bookmark: _Toc366161041]Lessons Learned
While capitalizing on national ownership, UNDP’s mine action efforts have demonstrated a strong track record in effectively enhancing the capacity of national institutions. Rather than focusing solely on the physical aspects of landmine removal, the majority of UNDP’s mine action programs focused on establishing an enabling environment and building robust management capacities. Drawing insights from both mine action programming and experiences in other sectors, lessons learned serve as a foundation for developing new projects and recommending adaptable institutional arrangements.

Key lessons identified in 2023 for UNDP include:

•	Sustaining partnerships with mature programs, such as a deep dive exercise with UNMAS, UNIFIL on potential joint efforts in the South, as well as other exchange of experiences with international mine action projects, to offer tailored support. Thus, working with well-established, experienced programs allows for leveraging their expertise, resources, and tested methods, enabling the project to provide assistance that is effective and contextually relevant.

•	Collaborating with other development actors, notably the private sector and national public service institutions, especially the steering committees regarding EORE and MVA, to ensure planning prioritizes the inclusion, protection, and development of affected individuals and communities.

•	Contingency planning in response to evolving circumstances, ensuring preparedness and resilience. Workshops and working groups have been initiated to discuss and develop a contingency plan following the Gaza conflict in October 2023, focusing on response scenarios and proactive measures. These efforts aim to prepare for various potential outcomes, ensuring a comprehensive and adaptive response plan. Maintaining strong national ownership is essential for the long-term sustainability of initiatives, while enhancing communication channels is critical for effective coordination and stakeholder engagement.

•	Ensuring the active involvement of development practitioners.

•	Maintaining its role as a facilitator of discussions on crucial sustainable development themes and the universalization of a global disarmament framework.

•	Fostering linkages between UNDP and various partners (UN agencies, other UNDP projects, and international NGOs) to facilitate planning for the enhancement of post-clearance activities. These activities form the basis for an upcoming socio-economic study that will reflect the needs of safe lands and landowners.

•	Integrating Gender and Diversity Inclusion as a Cross-Cutting theme in the NMAS update to ensure that mine action initiatives are inclusive, equitable, and address the varied needs of all affected populations.

Key lessons identified in 2024 for UNDP include:

•	Contingency Planning and Crisis Response: The well-prepared contingency plan and crisis response mechanisms proved essential for adapting to the evolving situation, ensuring operational readiness for the "day after" the crisis. This approach highlighted the importance of proactive planning in maintaining progress under challenging circumstances.

•	Stakeholder Collaboration and Communication: Effective collaboration and communication among stakeholders during this critical time were instrumental in aligning efforts and avoiding duplication. This reinforced the value of cohesive partnerships in addressing complex challenges and achieving shared objectives.

•	Adaptability in Planning: Flexibility in shifting priorities, repurposing, reprogramming, and focusing on less-affected regions allowed continuity of operations despite security constraints.

VI. [bookmark: _Toc366161042]Conclusions and Way Forward
The progress achieved under the project underscores its critical role in addressing the humanitarian and development challenges posed by landmines and explosive remnants of war in Lebanon. LMAC remains the leading entity among mine action initiatives, setting standards in operational excellence and capacity building. Key outputs include the declaration of Lebanon's North-Eastern region as ERW-free, the reintegration of 56 mine victims through economic and social initiatives, and significant enhancements in LMAC's operational capabilities such as the update of the National Mine Action Standards (NMAS) and LMAC’s strategy to align with international standards, ensuring compliance and strengthening institutional frameworks.

However, the escalating conflict in Lebanon, coupled with financial instability, has highlighted the need for adaptive strategies and resource mobilization. Going forward, the focus will be on strengthening operational flexibility to address the volatile security situation and ensuring progress in less-affected regions, expanding efforts to secure international funding to bridge financial gaps and sustain essential activities, reinforcing the capabilities of LMAC to adapt to evolving challenges and maintain operational effectiveness and improving communication and alignment among mine action partners to avoid overlaps and ensure cohesive efforts.

These measures aim to maintain momentum toward achieving the project’s objectives and ensuring a safer and more stable environment for affected communities in Lebanon.

VII. [bookmark: _Toc366161043]Financial Status[footnoteRef:3] [3:  Disclaimer: Data contained in this financial report section is an extract of UNDP financial records. All financial provided above is provisional.] 


Insert Cumulative Project Interim Financial Report (CPFR) here.  Include the disclaimer below.    For details of these reports, please refer User Guide.  
















VIII. [bookmark: _Toc366161044]Annexes

· Approved LMAC Amendment Work Plan 2024.pdf
· Approved LMAC Budget Detailed Financial Report as of 31 Dec 2023.pdf
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